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Amendments to this plan are to be undertaken consistent with the process outlined
in:

e The Environmental Management Plan; and
e The Project Management Plan
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EXECUTIVE SUMMARY

This Construction Management Plan (CMP) describes the processes that will be applied,
enforced and managed by the Construction Control (CC) team during the Newcastle Airport
Terminal Expansion Enabling Works.

The processes and procedures identified and referred to within this CMP are required so that
CC can meet its statutory and contractual obligations of the Project as well as maximise the
safety, programme, quality, and financial outcomes. All works will be in accordance with the
Work, Health and Safety Act 2011 and consolidated Regulations and the Construction Work
and its Codes of Practice.

The control procedures for carrying out works under the CC Building Management System
(BMS) is further described in the Work, Health and Safety Management Plan and our
Employee Relations Management Plan.

CC will maintain a “whole of project risk assessment” that breaks up bodies of works into
steps, identifying and listing all potential hazards/risk and controls.

For each element of works within the Project, this CMP provides an outline of CC’s approach
to each of the following key elements:

1. Overview of construction methodology & programme
Pre-construction planning

Construction scope

Contractor management

Site Specific Overview

Cleaning & Rubbish Management

Management of Construction Impacts

Site Security

© ©® N o 0o k0D

Works outside the site
10. Preliminaries Plant & Equipment

During the construction this plan will undergo continuous amendment as subcontractors are
appointed, project risks fully captured, and procedures further developed and finessed.
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WORKS OVERVIEW

PROGRAMME

GENERAL

To facilitate the expansion of the Terminal Building, the existing Premium Carpark must be
relocated to the north-west into the existing Short Stay Carpark (adjacent to the existing
Airport Terminal).

The Construction Programme attached has been prepared on Microsoft Project 2010 and is
displayed in a linked bar (Gantt) chart format.

The programme indicates interdependencies between activities that accurately represent the
methods for executing the whole of the works. It includes provision for the off-site fabrication,
manufacture, and procurement of all major plant & equipment.

The programme indicates the sequence of work, periods which various phases of the works
are to be executed, allowances for holidays, signification milestones, activity inter-
relationships, including those activities to be undertaken by subcontractors and suppliers,
both on and off-site.

In addition, the programme is in accordance with the requirements as per the Contract
Tender Schedules issued by NAPL.

The onsite working time is based on a five-day working week and includes non-working day
allowances for Fixed Rostered Days Off (RDO’s) and public holidays. The off-site working
time has been based on a five-day working week and includes non-working day allowances
for public holidays.

The project is scheduled to start on site September 2022 and be completed by April 2023.
The overall gross construction period from commencement to completion of all works is 40
Calendar weeks. This includes a nominal allowance for inclement weather delays.

Our programme provides for substantial completion & handover of the new Premium
Carpark, the energisation of the Solar Panels and activation of the Electric Vehicle Chargers
may not be commission in its entirety. The energisation of the works is based on the
proposed substation upgrade, as this is yet to be designed CCs are unable to confirm a date
of completion.

The programme is presented in Annexure A.

OFF-SITE WORKS

Construction Control has identified key off-site works which it will manage and monitor to
ensure that lead-times have minimal adverse impact on the construction programme, these
include trade related items & Client Deliverables.

CC has noted the first working day is a successor for NAPL obtaining a Construction
Certificate which is linked to the acceptance of a Development Approval. Both tasks are the
Client Deliverables & can affect the date of commencement on site.

The completion of the new Short Stay Carpark #2 and emptying of the existing carpark are
preconstruction conditions.

Newcastle Airport Terminal Expansion - Enabling Works 6
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Construction Control has identified key trade elements which have extended lead times:

- Structural Steel

- Solar Panels which include invertors & other associated equipment
- Electrical

- Civil Drainage materials

- Cladding materials

To minimise risk CC will seek early design and engagement of subcontractors.

Newcastle Airport Terminal Expansion - Enabling Works 7
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SITE ESTABLISHMENT PLAN

SITE AMENITIES

The allocated area for Construction Control’s Site Office is located on the Northeast Corner
of the proposed work zone. The area will be utilised by CC up until the Site Compound for
the Terminal Expansion (Main Works) Project is established.

Figure 1 — High Level Site Plan
See below the propopsed layout which will include:

- 1 of 12m x 3m Office with Kitchenette
- 1 0of 12m x 3m Lunch Room

- 1 of 12m x 3m Changeroom

- 1 of 6Bm x 3m Meeting Room

- 1 of 6m x 3m Toilet Blocks

Figure 2 — Site Office/Compound Layout

Newcastle Airport Terminal Expansion - Enabling Works 8
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Site Deliveries & Materials Handling

Newcastle Airport is in Williamtown NSW, 2318, with a Street Address of 1 Williamtown
Drive. The airport is approximately 25kms from the Newcastle City & is off Nelson Bay Road.

Site Deliveries will use either Nelson Bay Road or Cabbage Tree Road as the majority of
industrial suburbs and highways will link to these two main roads.

Figure 3 — Google Arial of the Newcastle Airport

CC will work with Airport Operations to adjust delivery times for Departures & Arrivals and
recommend that a weekly schedule is issued which details flight times for both departures
and arrivals, the use of a schedule will help CC confirm delivery times.

CC will manage the impacts of construction deliveries using Veyor. Veyor is a live planning
tool for the construction industry, connecting all parties in real time to improve field
coordination and efficiency. Subcontractors will need to book by requesting a day and time
which requires the Site Manager to accept. All users/members of the system can check
week(s) ahead and plan accordingly.

Newcastle Airport Terminal Expansion - Enabling Works 9
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TRAFFIC MANAGEMENT

Construction Control has proposed the below Traffic Management Methodology. The aim is
to provide a strategy for the management of plant and people within the Airport Precinct.

The Traffic Management Plan has been developed to best manage the following:

- Airport vehicle & foot traffic
- NAPL staff & deliveries
- Construction vehicle & foot traffic

Deliveries during normal hours will enter & exit via the South Boundary Lane, there will be a
traffic controller managing the construction gates along the South Boundary. Traffic
Controllers will have the following qualifications:

¢ National OHS Construction Induction Training (whitecard)

e RMS Traffic Controller Photo card

e RMS Implement Traffic Control Plans Photo card

e Comply with the direction of authorized site personnel on site

Figure 4 — Construction Site & Materials Handling Plan

Figure 5 — Proposed Traffic Management Plan
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CONSTRUCTION METHODOLOGY
Overview

The purpose of this section of the Construction Management Plan is to outline the
construction planning that has been developed during Early Contractor Involvement (ECI)
Period. This planning provides the foundation for the Construction Programme &
methodology proposed.

It provides an opportunity for CC to:

e provide the reader with a concise outline of our approach to commencing and
completing the works.

Maijority of the works take place within the site perimeter, works which are conducted outside
the main construction zone will be completed out of hours & agreed in consultation with
NAPL Operations Team to ensure there are no impacts.

CC’s programme breaks the projects scope into elements & areas in which the works are
completed. The proposed methodology will:

- Assist with the coordination with NAPL Operations
- Provide a positive experience for Airport Users
- Provides versatility for the completion of works outside the main construction zone

CC’s proposed site plan ensures that there will be mininal impact to Airport Operations,
Public protection & construction efficiency (deliveries & materials handling).

Figure 6 — Detailed Site Layout

Newcastle Airport Terminal Expansion - Enabling Works 1
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Construction Control appreciates the need to ensure Airport Patrons have a positive
experience whilst construction work is underway, including the recognition and respect of
timing and minimal impact to Airport Operations.

CC have identified the current loop road (parrel to the terminal) as a Permanent Exclusion
Zone during normal working hours. Works & deliveries which require access will be
completed out of hours which will include consultation & approval with NAPL’s Operation
Team. See the Figure 1 of CCs proposed Site Plan (highlighted in Red).

Airport Users
CC will maintain the existing Pedestrian Access (existing carpark) through site to ensure safe
passage to airport terminal.

The image below illustrates the use of concrete barriers with fence screens, to separate
pedestrian access from construction activities. The protection will be maintained during
construction until such time the new covered walkway is complete (located on Grid PH).

Figure 7 — Image of a F Type Barrier with Fence Panels

Airport Operations

Construction Control planning and programming has aimed to ensure minimal to no impact is
caused to Airport Operations. The programme has taken into consideration all works which
need to be completed out of the normal working hours and the appropriate allowances to
have the works completed in timely manner.

Newcastle Airport Terminal Expansion - Enabling Works 12
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Demolition & Preparation

The works included in the existing carpark will have minimal to no impact to the airport’s daily
operation.

Figure 8 — Area 1a — Main Carpark Scope Area
Scope of Works:

Service Isolation including removal of redundant services

External perimeter trees
o0 All machinery & equipment will be stationed within the site compound
0 Trees will be cut at low level & grinded below ground level

Existing kerbs & Islands
0 Use of Excavators with drill hammers and buckets

Ground Preparation for New Loop Road Connection

Figure 9 — Image of Stump Grinder
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AREA 1B — RELOCATE FIRE HYDRANT NORTH BOUNDARY

The proposed New Loop Road requires the isolation, disconnection & relocation of a single
Fire Hydrant. To enable the civil works to commence the following scope is proposed to be
completed within the construction site.

Figure 10 — Area 1b Relocation of Hydrant

Scope of Works:

- Isolate Main

- Excavate (use of hydrovac due to the potential issues with existing services)
- Re install Hydrant

- Test & Commission

- Remove Existing Kerb & Gutter

Majority of works should occur during normal hours, the isolation of exiting & connection of
relocated hydrant may occur after hours. Construction Control aim to ensure that the works
do not impose any impacts to the Terminals Fire Hydrant System, all required impairments
will be completed in line with NAPL requirements. Further investigation will be needed to
establish current main and its service to the Terminal.

Figure 11 — Image of the use of a Hydovac
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AREA 2 NEW SUBSTATION ENABLING WORKS

As a result of the location of works, it will need to be completed after hours to ensure no
impact. Temporary road plates will need to be used until the works are complete.

The work includes the installation of High (HV) & Low (LV) Voltage conduits to the proposed
new substation location.

Figure 12 — Area 2 Proposed New Substation Location

Scope of Work:

- Excavation of exiting road (using either or both an excavator and hydrovac)
- Install of conduits LV, HV, Communications & Solar

- Installation of pits for LV, HV, Communications & Solar

Newcastle Airport Terminal Expansion - Enabling Works 15
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EXISTING TERMINAL FORECOURT (AREA 3A & 3B)

Construction Control recognises that the works (identified as 3a & 3b) will need to be
primarily completed out of hours, CC will further develop the construction methodology in
consultation with NAPL to ensure public safety & minimise operational disturbances.

Figure 13 — Areas 3a & 3b, Existing Terminal Forecourt (Departure & Arrivals)
Scope of Works:
To limit airport disruption the following works will occur after hours.

Area 3a

- Demolition of Existing Kerb

- Set Out, Form & Pour Kerb

- Temporary pavement for future reinstatement
- Remove Existing Road Hump & Make Good

The following works will occur both during normal working and after hours, CC will coordinate
with NAPL to agree on when works are conducted.

Area 3b

- Demoilition of Existing Kerb

- Excavation of New Electrical Trench for Conduits & Cables
- Proposed New Road Crossing

- Set Out, Form & Pour New Pedestrian Ramp & Kerb

- Linemarking

Newcastle Airport Terminal Expansion - Enabling Works 16
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Inground Service Work

Construction Control has identified inground services will occur both within & outside the
Construction Site.

The three main services identified are Hydraulic including Stormwater, Electrical & the New
Fire Hydrant Ring Main.

Works to be complete outside the construction site will occur after hours and require
consultation with NAPLs Operations Team.

HYDRAULIC & STORMWATER

The hydraulic services connections points for the Premium Carpark will be provided as
follows:

* Potable Cold Water — System extends to carpark to supply water for landscape hose taps
and also fire hose reels.

» Rainwater Drainage — From proposed Civil stormwater inground system taken from/to each
downpipe connection. The rainwater system captures all awnings over the carparking bays
as well as the walkways.

Figure 14 — Current Stormwater Layout
Scope of Works:

- Excavation

- Pits and Spoon Drain

- Bio Retention

- Install of Pipes, T Junctions, and Isolation caps

- Inspection, Backfill and Compaction

- Roof Downpipes & the connection into Stormwater
- Test & Commission

Prior to excavation works existing services will be identified through, existing as builts, Dial
Before You Digs (DBYD), & Service |dentification.

At idenfied high risk locations Hydrovac will be utulised to locate exact positioning.
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ELECTRICAL

Included in the Electrical trade package is High & Low Voltage including communications.
The Power for the Solar Panels are included in the following section. This section of works
will occur during the demilition stage.

Figure 15 — Electrical (HV,LV & Communications)
Scope of Works:

- Excavation

- Install of Pits and Conduits

- Cabling & Termination

- Fill, Compact & Make Good to existing surface (if outside construction zone)

Prior to excavation works existing services will be identified through, existing as builts, Dial
Before You Digs (DBYD), & Service Identification.

At idenfied high risk locations Hydrovac will be utulised to locate exact positioning

Newcastle Airport Terminal Expansion - Enabling Works 18
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FIRE HYDRANT

The proposed works will upgrade the current Fire Hydrant Main.

A proportion of the Fire Hydrant works will need to be completed during non-normal working
hours and in stages with coordination & approvals from NAPLs operational team. As per the
below screenshots the scope will provide essential fire services to the existing terminal which
is future provision for the terminal expansion.

Figure 16 — Fire Hydrant Ring Main
Scope of Work:

- Excavation & Trenching

- Installation of hydrant pipes including conduit for Dry Fire (electrical cables)

- Provisional / Preparation work for proposed locations for Pumproom & Booster
- New Fire Hydrant Reels & Hoses

- Isolation Valves

Prior to excavation works existing services will be identified through, existing as builts, Dial
Before You Digs (DBYD), & Service Identification.

At idenfied high risk locations Hydrovac will be utulised to locate exact positioning

Newcastle Airport Terminal Expansion - Enabling Works 19
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Civil, Structure & Roof Awning Works

The proposed New Loop Road as well as upgrading the existing carpark is the predecessor
for the next stage of construction for the terminal expansion. Construction Control have
identified the works as a major focus. Following the relocation of the existing Fire Hydrant
and ground preparation works the new road will commence.

Figure 17 — New Loop Road

Scope of Works

- Survey & Setout

- Cut & Trim Road Layout
- Inground Works

- Kerb, Gutter & Ramps

- Compact & Asphalt

Newcastle Airport Terminal Expansion - Enabling Works 20
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AREAS/STAGES 1 & 2

To allow Airport Users access from carparking and to ensure there is construction continuity
the site is split into two (2) areas. The sequencing of the carpark works will progress from
West to East.

To ensure there is continuity subcontractors will provide multiple crews to complete the
works.

Figure 18 — New Loop Road
Scope of Works:

- Civil including the excavation and pour of pad footings, kerb, gutters, ramps & asphalt
- Steel Columns, Beams, Rafters & Purlins

- Remill & Asphalt carpark

- Solar Panels

- High Level Services

- Roofing including gutters and downpipes

- Cladding

The Structural Steel works will be installed using a Franna and appropriate size scissors.

Figure 19 — Franna & Scissor (All Terrain)
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COVERED WALKWAYS & AWNINGS

The new premium carpark will consist of carpark bays with solar panel awnings, and covered
walkways.

See below the overall layout of the awnings & the different types.

Figure 20 — Walkway & Awning References
Note that the works outside the main carpark/construction zone has not yet been allowed.
Scope of Works:

- Install of Columns & Beams

- Services (Electrical, Security & Hydraulics)
- Roof Sheeting including Gutters

- Soffit Cladding

- Fascia & Flashings

- Roof Safety & Access

The install of Solar Panels will be installed from Ground Level (bottom-up approach). The
use of scissors (see image below) will be utilised to install the solar panels.

Figure 21 — Example of Solar Panels being Installed
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Site Working Hours

Construction Control are proposing no restriction on working hours during construction.

Works to be conducted outside the main construction site requires consultation with NAPL,
work periods to be agreed.

Construction Control does appreciate that the Airport will facilitate flights throughout the day
and there will be peaks & lows with departures and arrivals. The project team will work with
an airport schedule i.e., weekly to limit operation impacts.

Work in Accessed Sites

= CC shall ensure all works in ‘Accessed Sites’ are coordinated between the Project
Manager (Joey Yarham), Site Manager (Dean Sweeney) or Project Engineer (Jack
Bowyer) as well as Newcastle Airport Pty Limited (NAPL) Senior Project Manager (Josh
Fullerton) where necessary, to ensure minimal disruptions to public and/or Airport
operations.

= Accessed sites will be defined by temporary fencing around the perimeter with jersey
kerb/fence barricade along walkway which will be open for pedestrian access during
construction. The temporary fencing can be utilised by NAPL for marketing,
informational signage, and/or wayfinding as required.

Service Interruptions

Construction Control will obtain relevant DBYD & survey reports before the commencement
of any ground penetration works. This will include:

- Tree Removal
- Fire Hydrant Relocation
- Demolition of existing surfaces and services

Construction Control do not currently forecast any major services interruptions during the
works. The proposed upgrade of the existing Fire Main may temporarily affect however the
use of isolation valves and alternative sources will be investigated.

Construction Control will notify NAPL & their Operations team if there any service interruptions.
Notification will be issued across for review and approval generally with a minimum of one (1)
weeks’ advance notice.

Approach to Minimising Impacts

CC shall ensure all workers complete appropriate inductions and that site security
procedures are known by applicable personnel. CC shall ensure all access / egress into the
site is maintained closed and no unauthorised persons are within areas at any time.

Our Site Managers are responsible for ensuring the following:

1. that all contractors entering the site have been site inducted.

2. that all persons entering the site are wearing appropriate PPE.

3. that a coordinated interface exists between airport operations, construction
movements and general deliveries.

Newcastle Airport Terminal Expansion - Enabling Works 23
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4. that any shared road, access & egress is always kept clean; and

5. that construction vehicles entering are not parking for extended periods after dropping
off materials.

6. the existing and loop road is not used by any construction traffic

Construction Control propose the use of the current turn in lane for the carpark as our slip
lane (Green Zone). The current use of the lane is for the carpark only & will have no impact
on Airport Traffic.

Site Induction

All subcontractors will be required to complete a Construction Control standard Site
Induction, which will include NAPL requirements.

Document Management

The project will use Aconex for Document Management.

Aconex is an electronic document management system to serve comprehensive tools for
construction businesses looking for project delivery, productivity, efficiency, and
management.

Aconex helps improve project management by centralising communications, whether it be
email-like communications or customized forms to match the unique business processes
involved in a project.

Approval Requirements

This is addressed in the Key Stakeholder Management Plan for the Project.

Construction Impacts

Site Establishment and Control plans & procedures will be detailed to manage each source
of adverse impact — dust, noise, vibration etc. Construction Control shall ensure minimal
impact on client and public activities during construction works by ensuring all works are
completed in accordance with legislative requirements and these agreed plans.

Where feasible Construction Control shall ensure works are isolated to mitigate exposure to
outside activities.

In addition, the Risk Assessment prepared for the Project contains proven and effective
treatments that will be used to control environmental risks.

Emergency Procedures

The proposed emergency procedures for the Project are addressed below. Additional
materials governing the general approach to management of emergency on site is addressed
in the WHS Management Plan and the Risk Assessment prepared for the Project.

CC will develop and maintain a Project Emergency Plan (PEP) in consultation with
stakeholders to manage potential construction, client and public activities; and be
communicated to all at site induction. The PEP shall incorporate client emergency

Newcastle Airport Terminal Expansion - Enabling Works 24
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procedures for the Airport and surrounding works and be reviewed to maintain appropriate
to the changing environment.

CC will at all times maintain access/egress to emergency provisions such as fire fighting
equipment, first-aid arrangements and emergency services.

Access/egress to work areas, interface with public / client activities and specific emergency
provisions are inspected and reviewed formally by the Site Foremen/Managers during weekly
project HSE Inspections.

Progress Reports

The approach to reporting is addressed in the Communications Management Plan and the
Project Administration Management Plan for the Project.

Site Cleaning

Rubbish bins will be provided in various locations onsite. The Civil/Demolition contractor will
be responsible for the removal of excavated material from the carpark works and will provide
a bin or stockpile on site for removal off site.

No NAPL waste bins will be used.

The recycling target is addressed in the Environmental Management Plan for the project.

Provision will be made for:

e General waste
e Construction waste
e Co-mingled recycling

The Demolition & Waste Management contractor will be required to provide evidence of
recycling targets.

Site Security

CC shall ensure all workers complete appropriate inductions and that site security procedures
are known by applicable personnel. Construction Control shall ensure all access / egress into
the site is maintained closed and no unauthorised persons are within areas at any time.

At the main pedestrian site entry point a turnstile gate will manage access and only those who
have been site inducted will be granted access.
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Our Site Manager is responsible for ensuring the following

1. All contractors entering the site have been site inducted

2. Ensuring all persons entering the site are wearing appropriate PPE

3. Ensuring that a coordinated interface been construction movements and general
deliveries

4. Ensuring that the dock is kept clean at all times and

5. Ensure that construction vehicles entering are not parking for extended periods apart
from to drop off materials etc.

Work Outside the Site

Work outside the site shall be isolated from pedestrians and public activities with appropriate
fencing/hoardings and signage fixed as necessary to warn and direct people away from
construction activities.

Disruptive Access Notice (DAN) will be the mechanism for NAPL works approval outside of
the site confines.

Signage

Construction Control will maintain project signboard at multiple locations around the site
perimeter. This will provide all statutory information.

Where appropriate, existing NAPL signage will remain and additional safety signage will be
used as required.

Newcastle Airport Terminal Expansion - Enabling Works 26
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Construction Programme
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NEWCASTLE AIRPORT TERMINAL EXPANSION

Enabling Works Programme
Construction Control Offer Programme - Revision 1

D [Task Name Start Finish Duration  |Predecessors | | jun [ suly August | september | october | November | December [ janua | February [ March [ Aprit May [ sune [
; 20/08] 6106 |13/06] 20061 2208 4107 | 1/07] 18/07\25/07‘ 108 | 8108 |15/08 2108 29/08] 5109 | 12709 19/09126/09] 3710 10710l 17710 24/10131/101 111 18711 | 21/11 2em sz 122 19/12\26/12f 201 | 901 |16/01]23/01] 30107 6/02 |13/02] 20102 271021 03 | 1303 20/031 27703 3104 | 10/0a] 17706 2470|1105 | 105 | 15/051 2105|205 5706 | 12108 19106 26/06]
2
3 Development Approval Thu1/09/22  Thu1/09/22 0 days 26 v, 1709
4 Construction Certificate Fri 9/09/22 Fri 9/09/22 0 days 27 VA9/09
5 Commence Site Establishment Fri 26/08/22  Fri 26/08/22 0 days 69 VAZG 08
6 Start onsite Tue 13/09/22 Tue 13/09/22  0days 79 v‘_13/09
7 Structural Steel Install Commence Mon 12/12/22 Mon 12/12/22  0days 160SS v 12/12
8 Solar Panel Install Commence Mon 23/01/23 Mon 23/01/23 0 days 162 v, 23/01
9 Structural Steel for Carpark Awnings Complete Mon 6/02/23 Mon 6/02/23 0 days 184 VAG/OZ
10 New Loop Road Connection Complete Fri 2/12/22 Fri 2/12/22 0 days 144 vA2/12
" Pedestrian Walkway Stage 2 Fri 24/02/23  Fri 24/02/23 0 days 201 vA24/02
12 Carpark Awning Watertight Wed 15/03/23 Wed 15/03/23 0 days 190 VA15/03
13 Carpark Complete & Secured Thu 23/03/23 Thu 23/03/23 0 days 232 VAZS/OS
14 Authority Approval Wed 22/02/23 Wed 22/02/23 0 days 239 A 2/02
15 Occupation Certificate Mon 27/03/23 Mon 27/03/23 0 days 241 v, 27/03
16 Practical Completion Net Wed 29/03/23 Wed 29/03/23 0 days 242 v, 29/03
17 Practical Completion Gross Thu 20/04/23 Thu 20/04/23 0 days 244 VA20/04
W o oty stageproiect comitions ———— — — riouos/2 [igjooja2 lsazaas | ]

19 Project Tender Documents Issued (AFTs) (NAPL Deliverable) Fri 24/06/22  Fri 24/06/22 0 days
20 Review & Finalise of Budgets based on AFTs Fri24/06/22  Tue 12/07/22 10 days 19 Review & Finalise of Budgets based on AFTs
21 Letter of Offer Issued Tue 12/07/22 Tue 12/07/22 0 days 20
22 Structural Steel Procurement on AFT set Wed 29/06/22 Thu 11/08/22 25 days 19 Steel Proc on AFT set
23 Let Structural Steel on AFC Thu 11/08/22 Thu11/08/22  0days 22 /08
24 Solar Panel (Carpark Roof/Awning) Procurement on AFT set Fri 24/06/22 Mon 8/08/22 25 days 19 Panel (Qarpark Roof/ ing) Proc on AFT set
25 Let Solar Panel (Carpark Roof/Awning) on AFC Mon 8/08/22 Mon 8/08/22 0 days 24
26 Development Approval Accepted (NAPL Deliverable) Thu1/09/22  Thu1/09/22 0 days 1/09
27 Construction Certificate Thu 1/09/22  Fri 9/09/22 5 days 26 + Construction Certificate
28 Short Stay Carpark 2 Complete (NAPL Deliverable) Mon 15/08/22 Mon 15/08/22 0 days 15/08
29 NAPL empty existing Carpark (NAPL Deliverable) Mon 15/08/22 Tue 23/08/22 S days % NAPL empty exjsting Carpark (NAPL Deliverable)
30
N . . —_
32 Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Fri 1/07/22  Thu 4/08/22 20 days P of [Trade - Issue Tender,Receive,Evaluate& Issue Recommendation
33 NAPL Approval Fri5/08/22  Mon 15/08/22 5 days 32 NAPL Approval
34 Design / Shop Drawings Mon 15/08/22 Mon 10/10/22 30 days 33 Design / Shop Drawings
35 Manufacture / Supply Mon 10/10/22 Mon 14/11/22 20 days 34 Manufacture|/ Supply
36 Transport / Delivery Mon 14/11/22 Wed 23/11/22 5 days 35 port / Delivery
Install Commence / Start onsite Wed 23/11/22 Wed 23/11/22 0 days 36
_—
Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Fri 24/06/22 Thu28/07/22  20days 19 — Procurement of Trade - Issue Tender,Receive, Issue |
20 NAPL Approval Fri29/07/22 Mon 8/08/22 5 days 39 L |
4 Design / Shop Drawings Mon 8/08/22 Mon 12/09/22 20days 40 Design / Shop Drawings
42 Manufacture / Supply (Pits, Pipes & the like) Mon 12/09/22 Fri 25/11/22 40 days 41 Manuf: e / Supply (Pits,Pipes& the like)
43 Transport / Delivery Fri 25/11/22  Wed 7/12/22 5 days 42 Hﬁanspun / Delivery
Install Commence / Start onsite Wed 7/12/22 Wed 7/12/22  0days 43 7712
—
Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Tue 12/07/22 Tue 16/08/22 20 days 21 e - Issue Tender,Receive, Issue fati
47 NAPL Approval Tue 16/08/22 Wed 24/08/22 5 days 46
48 Design / Shop Drawings Wed 24/08/22 Thu 1/09/22 5 days 47 Shop Drawings
49 Long Lead Item - 375 Main Stormwater (if concrete) Fri 2/09/22 Fri 28/10/22 30 days 48 Long Lead Item - 375 Main Stormwater (if concrete)
50 Install Commence / Start onsite excluding main stormwater works Thu 1/09/22  Thu 1/09/22 0 days 48

Bl e ooy soas |
52 Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Tue 12/07/22 Tue 16/08/22 20 days 21 Pr of Tradg - Issue Tender,Receive, Issue |
53 NAPL Approval Tue 16/08/22 Wed 24/08/22 5 days 52 NAPL Appi
54 Manufacture / Supply Wed 24/08/22 Thu 1/09/22 5 days 53 Manuf; / Supply

Install Commence/ Start onsite Thu 1/09/22 Thu 1/09/22 0 days 54 ?1/09

— e

Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Fri 29/07/22  Thu 1/09/22 20 days 21,52FS-10 day Proci of Trade - Issue Tender,Receive, Issue dati
58 NAPL Approval Fri 2/09/22 Mon 12/09/22 5 days 57 NAPL Approval
59 Manufacture / Supply Mon 12/09/22 Fri 25/11/22 40 days 58 ufacture / Supply
60 Transport / Delivery Fri25/11/22 Wed 7/12/22  5days 59 Transport / Delivery
Install Commence/ Start onsite Wed 7/12/22 Wed 7/12/22  0days 60 7712
—
Procurement of Trade - Issue Tender, Receive, Evaluate & Issue Recommendation Tue 16/08/22 Wed 21/09/22 20 days 21,57FS-10 day Procurement of Trade - Issue Tender,Receive, Issue
64 NAPL Approval Wed 21/09/22 Thu 29/09/22 5 days 63 NAPL Approval
65 Manufacture / Supply Thu29/09/22 Thu15/12/22 40 days 64 Manufacture / Supply
66 Transport / Delivery Thu 15/12/22 Tue 10/01/23 5 days 65 Transport / Delivery
67 Install Commence / Start onsite Tue 10/01/23 Tue 10/01/23 0 days 66 10/01
Gl site Establishment _______________________________[1ue23/08/22[Thu8/09/22 [todays | | —
69 Temporary Services Tue 23/08/22 Fri 26/08/22 3 days 29 Services
70 Piers / Shed Supports Mon 29/08/22 Tue 30/08/22  1day 69 Pjers / Shed Supports
71 Land Sheds & Setup Tue 30/08/22 Thu 1/09/22 2 days 70 Land Sheds & Setup
72 Connect Services / IT Thu 1/09/22  Fri2/09/22 1day 71 Connect Services / IT
73 Temporary Perimeter Fencing Mon 5/09/22 Tue 6/09/22 1day 72 T y Peri Fencing
74 Hoardings - Pedestrian & Traffic Tue 6/09/22  Thu 8/09/22 2 days 73 ings - Pedestrian & Traffic
75 Erision & Sediment Control Tue 6/09/22  Wed 7/09/22  1day 73 Erision & Sediment Control
76
m 5705722 v 7/11/22_|
78 Area 1a - Main Carpark
79 Removal of all Nominated Trees in all construction areas ( as per Landscape drawings ) Fri9/09/22  Tue13/09/22 2 days 27 Removal of all Nominated Trees in all construction areas (as per Landscape drawings )
80 Detailed cutting and removal of existing Road Asphalt pavement for stormwater drainage and Tue 13/09/22 Thu22/09/22  5days 79 Detailed cutting and removal of existing Road Asphalt pavement for stormwater drainage and footii ludes Mill / Resheet Carpark Area )
footings ( Excludes Mill / Resheet Carpark Area )
81 Detailed cutting and removal of existing Road Asphalt pavement for stormwater new 150mm hydr Fri 23/09/22  Wed 28/09/22 3 days 80 Detailed cutting and removal of existing Road Asphalt pavement for stormwater new 150mm hydrant
82 Removal of existing Concrete slabs Fri23/09/22 Wed 28/09/22 3 days 80 Removal of existing Concrete slabs
83 Removal of existing Kerbs Fri 23/09/22  Thu 6/10/22 6 days 80 Removal of existing Kerbs
84 Removal of existing Bollard & Cable Fences, bollards etc. Fri23/09/22 Thu29/09/22 4 days 80 Removal of existing Bollard& Cable Fences,bollards etc.
Project: CONSTRUCTION CONT|  Task I Milestone v Project Summary I nactive Milestone Manual Task N I Manual Summary Rollup sess— Start-only C External Tasks Deadline o Citical Split Manual Progress —
Date: Fri 8/07/22 split Summary I nactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only 1 External Milestone o Critical Progress —
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NEWCASTLE AIRPORT TERMINAL EXPANSION

Enabling Works Programme
Construction Control Offer Programme - Revision 1

D [Task Name Start Finish Duration |Predecessors | | jun, [ uty August [ se November ecember | janua | February | March | Apri May June [
200081 6106 |13/06| 201061 27061 4107 \11/07\18/07\25/07‘ 1708 | 8/08 | 15/08| 2270829/ aT 05 12108 151026798 316 \w/10\w7/10\24/1o\31/10\ ot a2yl aam ] s ezl sl zonal sior | sor |16/01| 2301 a0t g |3zl 20r02] 20a] 6103 |370al 2003 27031 3708 1100 7708l 24r04] 705 | 5105 |157051 22705 2908] 5708 12061 9706l 200
85 Removal of existing Stormwater Pits Fri30/09/22 Mon 10/10/22 4 days 84 Removal of existing Stormwater Pits
86 Removal of existing Stormwater Pipes Tue 11/10/22 Mon 17/10/22 4 days 85 Removal of existing Stormwater Pjpes
87 Strip topsoil and undertake earth works Tue 18/10/22 Fri 28/10/22 7 days 86 Strip topsoil and undertake earth works
Ground Preparatmn for New Loop Road Connection Fri23/09/22 Mon 10/10/22 8 days 80 i —— Ground Prep for New LoopRoad C: i
— _—
Isolate from ringmain (assumed) & disconnect Tue 13/09/22 Wed 14/09/22  1day 79 Isolate from r ( ))& di
91 Excavate New Trench and Install Pipes Thu 15/09/22 Tue 20/09/22 2 days 90 Excavate New Trench and Install Pipes
92 Re-Install Hydrant Tue 20/09/22 Thu22/09/22 2 days 91 Re-Install Hydrant
Test & Commission Fri 23/09/22  Mon 26/09/22 1 day 92 imission
—
Remove Existing Kerb & Gutter Tue 11/10/22 Fri 14/10/22 3 days 93,88 iﬁmove Existing Kerb& Gutter
96 Make Good & Secure (Temporary) Fri 14/10/22 Wed 19/10/22 2 days 95 Make Good& Secure (Temporary)
97 Area 2 New Substation
98 Remove Existing Hardworks Thu 8/09/22 Wed 14/09/22 3 days 74 Remove Exlstlng Hardworks
99 Excavation & Install Conduits Wed 14/09/22 Fri 23/09/22 5 days 98 Excavation& Install Conduits
100 Backfill & Compact Fri 23/09/22 Wed 28/09/22 2 days 99 Backfill& Compact
——
102 ‘ Area 3a Wed 19/10/22 Thu 27/10/22 5 days ]
106 Area 3b Thu 27/10/22 Thu17/11/22 12 days .
m [Fri2/09/22  [Tue15/11/22 [40days |  E———
113 High Voltage Preparation Works Only Fri2/09/22  Thu29/09/22 15 days
114 Excavate, Conduits, Backfill & Compact Fri2/09/22  Thu29/09/22 15days 55 Excavate,Conduits,Backfill& Compact
115 Low Voltage including Communications Tue 27/09/22 Tue 25/10/22 15 days I
116 Excavate, Conduits, Backfill & Compact Tue 27/09/22 Tue25/10/22  15days  114FS-2 days ,Conduits, Backfill& Compact
" Hydraulic Fri23/09/22 [Tue15/11/22 [28.8days | | S —
118 Main Carpark Fri 23/09/22 Tue15/11/22  28.8 days
119 Stage/Area 1 Civil / Stormwater Fri 23/09/22 Tue15/11/22  28.8 days
120 Excavate Stormwater starting from South West Bioretention Fri23/09/22 Thu29/09/22  4days 80 e Excavate Stormwater|starting from South West Bioretention
121 Install Pits for Bioretention & Spoon Drains Fri 30/09/22  Thu 6/10/22 2 days 120 Install Pits for Bjoretention& Spoon Drains,
122 Lay Pipes & Risers for Downpipes Thu 6/10/22  Mon 10/10/22 2 days 121 lI.:«y Pipes& Risers for Downpipes
123 Inspect, Backfill & Compact Tue 11/10/22 Fri 14/10/22 3 days 122 - Inspect,Backfill& Compact
124 375 Main Stormwater (concrete based material) Fri 28/10/22  Tue 15/11/22 10 days 49 N 375 Main Stormwater (if concrete)
125 Stage/Area 2 Civil / Stormwater Fri 30/09/22 Wed 19/10/22 9 days -
126 Excavate Stormwater starting from South East Bioretention Fri 30/09/22  Fri7/10/22 25days 120 Excavate Stormvater starting from South East Bioretention
127 Install Pits for Bioretention & Spoon Drains Fri7/10/22  Wed 12/10/22 2.5days 126 Install Pits for Bioretention& Spoon Drains
128 Lay Pipes & Risers for Downpipes Wed 12/10/22 Fri 14/10/22 2 days 127 Lay Pipes& Risers for Downpipes
129 Inspect, Backfill & Compact Fri 14/10/22 Wed 19/10/22 2 days 128 Inspect,Backfill& Compact
o | 777 3 V7 S
131 Supply New Ring Main Fri 30/09/22  Fri 21/10/22 11 days —
132 Excavate trench from P1 to P5 & then from M11 to B1 Fri30/09/22 Wed 12/10/22 5 days 120 trench from P1 to P5& then from M11 to B1
133 Install new pipe from P1 to P5 & then from M11 to B1 include new T juntions Wed 12/10/22 Mon 17/10/22 3 days 132 nstall new pipe from P1 to P5& then from M11 to B1 include new T juntions
134 Install New Fire Hydrants Tue 18/10/22 Fri 21/10/22 3 days 133 -h Install New Fire Hydrants
135 [Fri 14/10/22_[Thu23/03/23 79 days _|
136 Covered Walkway (Type D) Concrete Footpath South Boundary =
137 Cut & Trim Wed 11/01/23 Mon 16/01/23 3 days 129,88,179 Cut& Trim
138 Compact Tue 17/01/23 Thu 19/01/23 2 days 137 Compact
139 Pour Pavement Thu 19/01/23 Wed 25/01/23 3 days 138 our Pavement
o I 77
Cut & Trim New Road Layout Wed 19/10/22 Fri4/11/22 10 days 129 Cut& Trim New Road Layout
142 Inground Works linked with new road only Fri4/11/22 Mon 14/11/22 5 days 141 Inground Warks linked with new road only
143 Kerb & gutter Tue 15/11/22 Thu 24/11/22 5 days 142 ¥ gutter
Compact & Asphalt Thu 24/11/22 Fri2/12/22 5 days 143 Compact& Asphalt
— —
Cut & Trim New Road Layout Fri 2/12/22 Mon 12/12/22 3 days 144 Cut& Trim New Road Layout
147 Inground Works Mon 12/12/22 Wed 14/12/22 2 days 146,129 Inground Works
148 Kerb & gutter Wed 14/12/22 Mon 19/12/22 2 days 147 Kerb& gutter
149 Compact & Asphalt Mon 19/12/22 Wed 21/12/22 2 days 148 Compact& Asphalt
BEY s iam heaoym e |
151 Civil Fri 14/10/22 Mon 12/12/22 30 days
152 Excavate Pad Footings for Columns Fri 14/10/22  Fri 21/10/22 4 days 123 v - Excayate Pad Footings for Columns
153 Reinforcement Fri21/10/22 Thu27/10/22  3days 152 Y imm
154 install aspros & pecaform Thu27/10/22 Thu17/11/22 12 days 153 install aspros& pecaform
155 Install Hold down bolts & plinths Fri4/11/22  Mon 28/11/22 12days  154FS-7 days o - Install Hold down bolts & plinths
156 Pour Thu 24/11/22 Thu 1/12/22 4 days 155FS-2 days [)— Pour
157 Install Kerbs, Gutters Fri28/10/22 Wed 9/11/22 6 days 87 Install Kerbs,Gu 1“"’*
158 Remill & Asphalt Thu1/12/22  Mon 12/12/22 4 days 157,153,156,17 :; WRemiII& Asphalt
159 Roof Awning & Carpark Pedestrian Awning Type L1 North to South Mon 12/12/22 Thu 2/03/23 37 days
160 Install Columns Bay 1 - 5 (Crew 1) Mon 12/12/22 Tue 20/12/22 5 days 158,37 N g Install Columns Bay 1 - 5 (Crew 1)
161 Install Beams, Rafters & Purlins Bay 1 -5 (Crew 2) Tue 20/12/22  Fri 13/01/23 5 days 160 Install Beams,Rafters& Purlins Bay 1 -5 (Crew 2)
162 Solar Rails for Bay 1 -5 Fri 13/01/23  Mon 23/01/23 5 days 161 Solar Rails for Bay 1 - 5
163 Roof Plumbing Bay 1-5 Tue 24/01/23 Mon 6/02/23 8 days 162 Roof Plumbing Bay 1 -5
164 Solar Panels for Bay 1 - 5 (including cabling) Tue 24/01/23 Mon 6/02/23 8 days 162 Solar Panels for Bay 1 - 5 (i bli
165 Install Columns, Beams, Rafters & Purlins for Nth to Sth Type L1 walkway (Crew 1) Tue 20/12/22 Thu19/01/23  8days 160 Install Columns,Beams,Rafters& Purlins for Nth to Sth Type L1 walkway (Crew 1)
166 Install Columns Bay 6 - 9 (Crew 2) Fri 13/01/23  Fri 20/01/23 4 days 161 Install Columns Bay 6 - 9 (Crew 2)
167 Install Beams, Rafters & Purlins Bay 6 - 9 (Crew 2) Fri20/01/23  Fri27/01/23 4 days 166 Install Beams, Purlins Bay 6 - 9 (Crew 2)
168 Solar Panel Rails Bay 6 - 9 Fri 27/01/23 Mon 6/02/23 5 days 167 L Solar Panel Rails Bay 6 - 9
169 Roof Plumbing Bay 6 -9 Tue 7/02/23  Fri 10/02/23 3 days 168 Roof Plumbing Bay 6 -9
170 Solar Panels Bay 6 - 9 (including cabling) Tue 7/02/23  Mon 20/02/23 8 days 168 Salar Panels Bay 6 - 9 bli
171 Install Downpipes Fri 10/02/23  Thu 16/02/23 3 days 169 Instal| Downpipes
172 Carpark Lighting & Emergency Tue 21/02/23 Thu 2/03/23 6 days 170 mmm Carpark Ligh Es
174 Civil Fri 21/10/22 Wed 18/01/23 38 days
175 Excavate Pad Footings for Columns Fri 21/10/22  Fri 28/10/22 4 days 152 h Excavate Pad Footings Hr Columns
Project: CONSTRUCTION CONT|  Task I Milestone v Project Summary N nactive Milestone Manual Task Manual Summary Rollup Start-only External Tasks Deadline Critical Split Manual Progress
Date: Fri 8/07/22 split Summary I nactive Task Inactive Summary Duration-only Manual Summary [==——=-—1Finish-only External Milestone o Critical Progress
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NEWCASTLE AIRPORT TERMINAL EXPANSION

Enabling Works Programme
Construction Control Offer Programme - Revision 1

194
195

Comissioning of Solar Panels to be completed following the completion of New Substation (NOTE) Wed 1/02/23 Wed 1/02/23 0 days

D Task Name Start Finish Duration |Predecessors | 1u ! | sey | oc ovember | December | januar [ February [ March | April May [ sune s
30/057 6/06 \13/06\20/05\27/06\ 407 |11/07| 18/07\25/07‘ 1/08 \ 8/08 \15/oa\zyos\29/osT 5/09 \12/09\@/09\26/09\ 3/10 \ww\ 17710/ 24110 31/10] 711 Tarmil vl 2gm s 12ta] 19/12\26/12f ior | 01 L1601 23701130101 6102 | 13/021 201021 2202 8103 |13003] 20031 27703 3104 | 1070317708 28108 1105 | 8105 | 157051 221051 29/08] 5106 | 127061 19,08 26706
176 Reinforcement Fri 28/10/22  Thu3/11/22 3 days 175
177 install aspros & pecaform Mon 28/11/22 Wed 14/12/22 8 days 176,155 install aspros& pecaform
178 Install Hold down bolts & plinths Wed 7/12/22 Wed 21/12/22 8 days 177FS-4 days Install Hold down bolts & plinths
179 Pour Mon 19/12/22 Wed 11/01/23 4 days 178FS-2 days Pour
180 Install Kerbs, Gutters Wed 9/11/22  Fri 18/11/22 6 days 157 [h Install Kerbs,Gutters
181 Remill & Asphalt Wed 11/01/23 Wed 18/01/23 4 days 180SS,179 emill& Asphalt
182 Roof Awning Thu 19/01/23 Thu23/03/23 36 days
183 Install Columns Bay 10 - 14 (crew 1) Thu 19/01/23 Fri27/01/23 5 days 181,165 Install Columns Bay 10 - 14 (crew 1)
184 Install Beams, Rafters & Purlins Bay 10 - 14 (Crew 2) Fri 27/01/23  Mon 6/02/23 5 days 183,167 + Install Beams,Rafters& Purlins Bay 10 - 14 (Crew 2)
185 Solar Panel Rails Bay 10 - 14 Tue 7/02/23  Thu23/02/23  10days 184 T Solar Panel Rails Bay|10 - 14
186 Solar Panels Bay 10 - 14 (including cabling) Wed 15/02/23 Mon 13/03/23 15 days 185FS-5 days Solar Banels Bay 10 - 14 (including cabling)
187 Roof Plumbing Thu 23/02/23 Thu9/03/23 8 days 185 Ropf P i
188 Downpipes (28 on civil documents) Thu9/03/23 Wed 15/03/23 3 days 187 D ipes (28 on civil documents)
189 Carpark Lighting (based on 30 lights) including emergency Tue 14/03/23 Thu 23/03/23 6 days 186 Carpark Lighting (based on 30 lights) including emergency
190 Carpark Awning/Roof Watertight Wed 15/03/23 Wed 15/03/23 0 days 188 o7 15/0.
191 Carpark Roof Solar Panel Commissioning _
192 Inverter & PVDB Station Mon 12/12/22 Fri 13/01/23 10 days 158 ation
193 AC Cabling from PVDB to Site Connection Point Fri 13/01/23  Wed 1/02/23 10 days 192 Cabling from PVDB to Site Point
193
Bl cocredwallwaysgAwnings  [Thul9/01/23 [Thu9/03/23  [8days |

197 Roof Sheeting & Plumbing Thu 19/01/23 Thu 2/02/23 8 days 165 of
198 Awning Sheeting Thu 2/02/23 Wed 15/02/23 7 days 197 Awning Sheeting
199 Downpipes Wed 15/02/23 Mon 20/02/23 3 days 198 _Lﬁ'W“PiPes
200 Lighting Tue 21/02/23 Fri 24/02/23 3 days 199 Lighting
201 Weathertight Fri 24/02/23  Fri 24/02/23 0 days 200 W 24/02
B ecosouthmoundsycoperc Riaoas Thugs/as adays ||
203 Install Columns (Crew 1) Fri27/01/23  Thu 2/02/23 3 days 183,139 Install Columns (Crew 1)
204 Beams & Rafters (Crew 1) Thu2/02/23 Wed 8/02/23 3 days 203 Beams& Rafters (Crew 1))
205 Rough In Services Wed 8/02/23 Fri 10/02/23 2 days 204 Rough In Services
206 Roof Sheeting & Plumbing Fri 10/02/23 Wed 1/03/23 10 days 205 Roof St
207 Awning Sheeting Wed 1/03/23 Thu 9/03/23 5 days 206 Awning Sheeting
208 Services Fitoff Wed 1/03/23  Fri3/03/23 2 days 206 Services Fitoff
Weathernght Fri 3/03/23 Fri 3/03/23 0 days 208 3/03
v I 77738 7 Y7
211 Install Columns (Crew 2) Tue 7/02/23  Fri10/02/23 3 days 184 Install Columns (Crew 2
212 Beams & Rafters (Crew 2) Fri 10/02/23  Thu 16/02/23 3 days 211 Beams& Rafters (Cfew 2)
213 Roof Plumbing & Sheeting Thu 16/02/23 Mon 20/02/23 2 days 212 i
214 Awning Sheeting Tue 21/02/23 Thu 23/02/23 2 days 213 h
215 Lighting & Security Thu23/02/23 Wed 1/03/23 3 days 214 S
216 Weathertight Wed 1/03/23 Wed 1/03/23 0 days 215
B oo oot s ez s et s
Install Columns (Crew 1) Wed 8/02/23 Mon 13/02/23 3 days 204 Install Columns (Crew|1)
219 Beams & Rafters (Crew 1) Tue 14/02/23 Fri17/02/23 3 days 218 Beams& Rafters (Crew 1)
220 Roof Sheeting Fri 17/02/23  Wed 22/02/23 2 days 219 Roof Sheeting
221 Roof Plumbing Wed 22/02/23 Fri 24/02/23 2 days 220 k
222 Awning Sheeting Fri 24/02/23  Wed 1/03/23 2 days 221 Awning Sheetin
223 Lighting & Security Wed 1/03/23 Mon 6/03/23 3 days 222 hti S
224 Weathertight Mon 6/03/23 Mon 6/03/23 0 days 223 6/0:
226 Linemarking Tue 14/03/23 Thu 16/03/23 2 days 186 Li
227 Traffic Signage Tue 14/03/23 Thu 16/03/23 2 days 186 Traffic Signage
228 Wheelstops & Speed Bumps Thu 16/03/23 Mon 20/03/23 2 days 226 heel: Speed Bumps
229 Carpark Barrier/Fence Wed 8/02/23 Mon 13/02/23 3 days 204 Carpark Barrier/F
230 Inground works / service works for boom gate & security Tue 14/03/23 Fri 17/03/23 3 days 186,229 g! i works / service works for boom gate& security
231 Install Boom Gate Fri 17/03/23 Thu23/03/23  3days 230 Install Boom Gate
232 Carpark secured (permenant) Thu 23/03/23 Thu23/03/23  0days 231 23/03
233
234 Make Good to Existing Garden Beds Tue 14/03/23 Wed 22/03/23 5 days 186 Make Good to Existing Garden Beds
235
236 Carpark Awning Complete/Commissioned pending new substation Wed 1/02/23 Wed 1/02/23 0 days 193 v 1/02 ;
237 Stormwater Commissioned Wed 15/03/23 Wed 15/03/23 0 days 188 15/0:
238 Low Voltage Works Commissioned Thu 23/03/23 Thu23/03/23  0days 189 v 23/03
239 Fire Brigade Booked, Inspected & Report issued Tue 14/02/23 Wed 22/02/23 5 days 229 Fire Brigade Bogked, 1& Report issued
240 Occupation Certificate Activities Thu 16/03/23  Fri 24/03/23 5 days 227 - ccupation Certificate Activities
241 Occupation Certificate Fri 24/03/23  Mon 27/03/23 1day 239,231,240 Occupation Certificate
242 Practical Completion Net Tue 28/03/23 Wed 29/03/23  1day 241 leracticaI Completion Net
243 10% Contingency for weather Wed 29/03/23 Thu 20/04/23 11 days 242 10% Contingency for weather
244 Practical Completion Gross Thu 20/04/23 Thu20/04/23  0days 243 20/04
Project: CONSTRUCTION CONT|  Task I \ilestone v Project Summary I nactive Milestone Manual Task I 1 Manual Summary Rollup sess— Start-only C External Tasks Deadline & Critical Split Manual Progress —
Date: Fri 8/07/22 split Summary I nactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only External Milestone o Critical Progress —
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Version 1.0

Construction Management Plan

Staging Plan

Newcastle Airport Terminal Expansion - Enabling Works B-1



Key

l:‘ = Site Perimeter Fencing (Shade Cloth to NAPL Specifications)

. = Pedestrian Terminal Access (Hoarded Walkway)
. = Construction Vehicle Access Gate

. = Site Compound (Office and Amenities)

. = Priority Works (Pedestrian Walkway and Associated Works)

. = Identified Out of Hours Works

D = Approx Main Works Perimeter Fencing
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Version 1.0

Construction Management Plan

Traffic Management Plan

Newcastle Airport Terminal Expansion - Enabling Works C-2



Manifest Legend
15 x Bollard © Bollard
2 x T2-25 TRUCKS —— Vehicle Path
2 x Traffic Controller @ Work Area
1 x T1-1 ROADWORK AHEAD
1 x T5-5 (L) HAZARD WARNING MARKER LEFT

Note: No construction traffic to use existing loop road in front of terminals
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Entry & Exit

PLAN NOT TO SCALE

Traffic Controllers to manage
construction vehicles & airport
patrons using the pedestrian

crossing

T2-25

&
¢

Client Construction Control Road Name Newcastle Airport Duration Long Term
REV|  DATE DESCRIPTION Suburb Williamtown Type of Work Construction
1] 19072022 Submitted to Client Road type 2 Lane, 2 Way Author Troy Robertson
2 Speed Limit 50 Kmih Certification | ©repare ork Zone Management Plan
3 ROL Required| Yes [ | o Signature
4 ROP Required| Yes)x]  No [ | {Plan Reference No: GTS-CC-NAW-001

www.invarion.com

1. THIS DRAWING IS TO BE READ IN
CONJUCTION WITHAS1743

& TCAWS 2020 Version 6

2. ALL TRAFFIC CONTROL DIAGRAMS
TO BE READ CONJUNCTION WITH THE
TCAWS 2020.

3. NON- APPLICABLE EXSISTING SIGNAGE
SHALL BE COVERED EG. SPEEDS SIGNS
DUE TO THE TEMPORARY SPEED ZONE.
4. ALL SIGNAGE DISTANCE SHALL
COMPLY WITHAS 1743 & TCAWS 2020

5. INACCORDANCE WITH TCAWS 2020
TRAFFIC CONTROLLERS

TOASSIST PEDESTRIANS WITH
MOVEMENT THROUGH & AROUND

THE WORKSITE.

6. SIGNAGE SHALL BE PLACED ON THE
SIDE OF THE ROAD ADJACENT TO THE
TRAFFIC FLOW,

9.THIS PLAN CAN ONLY BE IMPLEMENTED
BY APERSON HOLDING A CURRENT
IMPLEMENT TRAFFIC CONTROL

PLANS CERTIFICATION

10. TRAFFIC CONTROLLERS MUST HOLD
CURRENT TRAFFIC CONTROLLERS
CERTIFICATION

APPROXIMATE | TRAFFIC |l ATERAL|MERGE
SPEED OF CB"E'gmLNgT SHIL?R TAPER
TRAFFICKMH | L pER TA
450R LESS 15 0 15
46-55 15 15 30
56 - 65 30 30 60
66-75 N/A 70 115
76-85 N/A 80 130
86-95 N/A 90 145
96- 105 NA 100 | 160
> 105 N/A 110 | 180
[ DIMENSON'D" ]

WHERE THERE IS ONLY ONE ADVANCE SIGN,
T SHALL BE PLACED AT 2D FOR APPROACH
SPEEDSOF 65KM/H OR MORE,

OR D FORAPPROACH SPEEDS LESS

THAN 65KMH

POSITIONING OF SIGNS

MINIMUM 10% LESS THAN

THE DISTANCE OR LENGTHS GIVEN
MAXIMUM 25% MORE THAN

THE DISTANCE OR LENGTHS GIVEN
SPACING OF DELINEATING DEVICES
MAXIMUM 10% MORE THAN THE
SPACING GIVEN

NO MINIMUM

THE MIN LANE WIDTH TO
BE PROVIDED THROUGH

OR PAST THE WORKSITE SHALL
BE 3.0m (3.5m DESIRABLE)

AT ALLTIMES DURING THE COURSE

OF THE WORK TRAFFIC QUEUES SHALL

BE MONITORED TO ENSURE THAT

TRAFFIC DOES NOT EXCEED BEYOND

THE LIMITS OF ADVANCED WARNING SIGNS

ALL WORK VEHICLES TO ENTER AND EXIT
WORKSITE UNDER THE DIRECTION OF
TRAFFIC CONTROLLER WITH THE TRAFFIC
FLOW ON DESIGNATED UHF CHANNEL
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